
 
 

WOODHAVEN-BROWNSTOWN SCHOOL DISTRICT 
MINUTES OF COMMITTEE OF THE WHOLE MEETING – TUESDAY, MAY 5, 2020 

 
 

The Woodhaven-Brownstown Board of Education met as a Committee of the Whole on Tuesday, May 5, 
2020. Said meeting took place electronically via Zoom, pursuant to Executive Order 2020-15 and 
originated from the Administration and Board of Education Offices, 24821 Hall Road, Woodhaven, 
Michigan. Public notice was provided at www.woodhaven.k12.mi.us.  
 
The meeting was called to order by Supt. Greathead at 9:31 a.m. 
 
The following Board Members were present:  President Cara Pimer, Vice President Mikki Bertin-Kelsay, 
Secretary Rob Harris, and Trustees Bruce Burke, Shannon Bauer-Perry and Laura Berry 
 
The following Board Member was absent:  Treasurer Jenn Padgett 
 
Also present:  Supt. Mark Greathead 
 
Present but not a part of roll call:  Exec. Asst. Melanie Abair 

 
1. Motion by Burke, supported by Bertin-Kelsay, to approve the agenda, as recommended. 

Roll-call vote: 
☒Mrs. Pimer    ☒Mr. Harris    ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☐Mrs. Padgett ☐Mrs. Bauer-Perry 
Nays: none 
Motion unanimously carried. 
(Mrs. Bauer-Perry had not joined the meeting at roll call or the vote to approve the Agenda. She joined 
the meeting at a later time). 
 

2. Discussion Topics: 
A. 2020/21 Budget: 
Discussion on the following: 

- 19/20 state budget estimates a $3-3.5 billion shortfall across the total budget; the 
understanding is districts will continue to be held harmless for the rest of this year but next 
year is uncertain (Supt. Greathead shared a spreadsheet depicting 20/21 projections 
assuming a loss of 100 students and a minimum of $500 in the foundation allowance – 
estimated loss to the district is $3 million plus) 

- 5/15/20 revenue sharing conference will shed more light on the state’s finances, the legislative 
body uses the figures from this conference to make the state budget 

- Projected 19/20 fund balance is $10.1M, expecting a decrease in transportation costs due to 
less use 

- Planning for several scenarios for the fall (full closure, partial in-person instruction, fully open 
with protocols in place) 

- With a 17% fund balance, the district is in a good position to weather the loss that will come 
our way, however we’ll look to cut costs wherever we can (i.e. hold off on replacing retiring 
teachers) 

Board Question/Concerns: 
- Concern expressed over hiring freeze as we may not get the best available candidates; 

will be discussed further 
- Is there an assumption the Enhancement Millage will pass? 

- The renewal will not impact the district this year or for 20/21 as this millage begins 
in 2022 and we still have a year of collecting that money 

http://www.woodhaven.k12.mi.us/
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- What are staffing needs due to retirements? 
- 2 teachers have opted to job share - 3 elementary, 2 Special Ed,  1 TOTE; 1 on 

leave from BMS; total is 7 open assignments 
- Will we consider moving A. Rourk back into the classroom? 

- Will need to determine if grant funding is still available to fund this position. If not, 
the likelihood is to transition her back into a classroom 

- There is considerable value of the “professional development” roll she was 
providing (indispensable to the EMC program) but will need to determine what 
education will look like in the fall  

- In terms of negotiations, the district has made the case for the need of a “rainy day” fund 
and there is no better use of it than now. Goal is to keep cuts away from the classroom, 
will communicate to the unions the intention to use the fund balance to get the district 
through this crisis; the conversation could be very different in a year or two and we’d ask 
for cooperation when the time comes; all unions still have one more year under their 
collective bargaining agreements 

- Supt. Greathead reported Mrs. Padgett had a conflict with today’s meeting time; she has 
strongly urged that all purchases approved 4/21 be put off as long as possible so the 
Board has a better idea of future finances 
Board Question/Concerns: 

- Timelines were asked for on the scoreboards and curriculum items 
- Mr. Belcher reported timelines for the scoreboards and furniture purchase 

was 5/1. Preliminary work has begun and the district could be subject to a 
penalty if contracts are altered 

- Is there a deadline when bond money must be spent? 
- No, but it does need to be spent according to the language 

approved by voters 
- AP American History textbook is being funded from Title IV so there is no 

impact on the budget; Math Expressions is a needed resource to continue 
with what’s already in place. That purchase, and the STEM purchase, won’t 
be placed until 7/1 

- Supt. Greathead reported receiving questions from Board Members on the RESA 20/21 
operating budget and that he was following up with RESA on those questions 

 
1. Federal CARES Act 

- $385 million allocated to Michigan, distribution was based on Title I funding which 
equates to $590,000 for the WBSD (must be used by 9/22) and must demonstrate we 
are using funds for COVID-19 education-related issues. Supt. Greathead shared a 
spreadsheet he created showing how the money was distributed across Wayne 
County school districts. His concern is the inequity in the distribution and would have 
preferred seeing distribution based on the formula used for the enhancement millage. 
If that were the case, then all districts would have received about $570 per pupil. He 
reported he shared this with Dr. Liepa and intends to share it with  DeVos, Camilleri,  
Dingell and the two state senators 
Board Question/Concerns: 

- Was this an MDE or federal decision? 
- Unsure at this time but will also share with Metro Bureau so they get 

involved 
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- Reinforces the importance of the census as Title I funding is based on 
census figures 

- Supt. Greathead acknowledged it does cost more to education children 
in poverty but noted that this was not the intention of this funding. He 
further noted that if there is additional relief money available in the 
future, he hopes this starts a conversation on a more equitable 
distribution  
 

B. Bond Money 
1. “Parking Lot” List 

- $1.2 million bond funds are still unallocated, (shared spreadsheet) 
- The List is being maintained and should serve as a guide for spending that money 
- Gave examples of what that $1.2 million could purchase:  (5,853 chromebooks; 11 

new buses; construction of 4 new classrooms-construction costs only); should 
reconvene the Facs/Op Committee to further discuss then bring a full summary to the 
Board 

 
2. Technology Purchases 

- $1.3 million remains in the technology bond budget 
- Plan was to spread out purchases so that devises age out at staggered times 
- Current plan was to continue replacement of computers in the labs, purchase mobile 

devises and complete exterior upgrades but the intention now is to hold off on 
replacing computer labs as there may be a better way to utilize that money 

 
C. Future Bond 

- Previous discussions of a bond in May 2021 - no tax rate increase bond of $100,450,000 
spread out over two series; need to re-evaluate numbers with PFM (they evaluate the 
market) as this figure is pre-COVID-19. Concern also of approvability in the community 

- Is there value in waiting for a market rebound? Further discussion needed 
- Suggest we complete some preliminary work now for a May 2021 ballot question 

(financials, enrollment projections, utilization study) so we are prepared to make a decision 
in December when the question must go to the Board for consideration  

- Sinking Fund - shared spreadsheet of planned use of money and building allocation; 
Board approval required 

Board Questions/Concerns: 
- Is there still grant money for LED lighting 

- Mr. Belcher reported he isn’t aware of a change in the way rebates are being 
returned to customers  

 
D. Graduation/Prom/Other 

- Waiting to see if the stay-at-home order is lifted May 15 before decisions are made 
- WHS is planning a virtual awards ceremony for the end of May, will share with the Board  
- Controlled cap & gown, yearbook and locker content distribution for seniors is planned for 

5/11 
- Supt. Greathead shared a link with a memo from State Superintendent on the importance 

of graduation ceremonies and the memories they create 
- Discussion of principals in other states delivering diplomas to homes 
- Community sentiment is do everything possible to have an in-person ceremony 
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- Discussion of colleges hosting virtual commencements where students created 30 
second videos, could be a possibility for WBSD with the Broadcasting teacher 
putting it together 

- Discussion on micro graduation ceremonies of 50 students at a time (Gibraltar 
discussing) 

- Discussion on doing what we can to preserve these memories for our seniors, 
continuing to give them hope of these activities taking place; ANP possibly giving 
scholarships or hosting a hospitality suite at Homecoming 

- Discussion on senior salute to teachers (will share with the Board) 
- Discussion on email from teachers on topic of grading: final grade is what it was on 3/13 

with students given the opportunity to improve that grade (students doing just enough to 
bring grade up then shutting down) 

- Supt. Greathead gathering information on this, believe the email was well 
intentioned but mirrors forced compliance - message from day one has been 
compassion over compliance; cannot change thinking mid-stream, especially 
since grading has been put in writing and shared; more to follow 

- Teacher Appreciation Week this week, how can we acknowledge them and are parents 
as teachers? 

- Discussion on Sodexo putting up tents for food distribution in the coming warmer weather, 
thank you to the Board Members who helped with distribution 

- Discussion on Board Members coming together for future meetings; RESA surveyed 
districts, 17 responded -  all doing remote meetings except Huron who has some Board 
Members on site in separate spaces to participate by Zoom 

 
E. School Reentry 2020/21  

1. RESA Reentry Task Force 
- Looking at all phases of school and what we need to do to make them all viable; all 

plans require a lot of lead time 
- Plan to begin in July putting out information on what the district plans to do to keep 

students safe for whatever reentry becomes 
- Could stagger hours or days – would solve some transportation issues and 

work well with a partial reopen; could expand ineligibility zones in order to 
transport fewer students; stagger start times for WHS or phase out 
transportation at the high school level altogether 

- Plan is to develop teams who will help drive these decisions 
2. Miscellaneous Discussion 

- School of Choice numbers to date will be shared with the Board 
- Student engagement has exceeded expectations, higher at the elementary level, lower 

at the upper secondary level 
- Discussion on what the buildings are doing to try to reach those students who 

have had no engagement 
- Overall feel is staff is doing a very good job in this area 

 
3. Hearing of the Public was held. 

No action was taken as no one joined the meeting  
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4. Adjournment 
Supt. Greathead adjourned the meeting at 10:46 a.m. 

 
 
 
 
 

______________________________________
Rob Harris, Secretary 

 
Prepared by: Melanie Abair  
 


