
Yake Elementary 

PTO Meeting 9/22/2021 - 6PM 

(Minutes In Red) 

1. Welcome – Called to order at 6:03 PM

2. Introduction of the Board

3. Budget

1. Events cost approximetly $26,000-$32,000 to run a year. As 
of today we have just over $10,000 in the PTO account.

4. Things the PTO supports

1. While the PTO does push fundraisers, they do other things to 
raise money.

2. The PTO pays for events
3. Sponsors 2-3 assemblies a year

4. Supports PBS rewards (Ice Cream & Pizza Parties)

5. Accelerated Reader Awards
6. Teacher expenses that will support the curriculum

7. Purchase buses for field trips

5. PTO Events/Modifications 
We first want to give our Gators a sense of normalcy. 

1. Watch Dogs – Normally we would do a Pizza Night which is
a rally of sorts for dads/father figures to spend time with

their kids and set up their days to join their Gators as a

Watch Dog. Father figures in school help small groups of
students with different school related things, like math and

reading. They go outside and hang out with the kids at

recess and also make sure Yake is secured on the outside.
Watch Dogs this year is moving forward the best we can.

They cannot be inside the building, and we set up 3 times

during the day they can join us. In the morning for drop



off, during recess and after school during pickup. 

2. Pumpkin Raffle – The PTO provides pumpkins for teachers
to paint along side a character from a book. These

pumpkins are raffled off to students who purchase tickets,

they run $.50 a piece. The pumpkins are really creative
every year, and its a big hit for the students who do win a

pumpkin.

3. Monster Mash Bash/Trunk or Treat – Normally we would
have an after school dance/party at Woodhaven High

School. We usually have a DJ and kids come dressed in

their costumes. There is games and food. Since we cant
have that many people in a building at one time, we are

going to do a Trunk or Treat/Outside dance. There will be a

DJ, pizza, pop, and games. The Trunk or Treat flyers will go
out October 4, for a commitment from any family

interested in hosting a trunk. Parents will be responsible

for purchasing the candy they pass out.
4. Santa Secret Shop – One of our biggest events that sets

Yake apart from the other Elementary Schools. Every year

during clearance the PTO goes shopping for real, nice gifts.
They run $3 a piece, and students go down and shop for

their family members, themselves and we also do Toys for

Tots during this time. Teachers/Parents/Board Members
would wrap the presents. We are looking to do this again

this year and will need volunteers for this event. Last year

we did a virtual shop through Fun Services, the students
could purchase through their website and they delivered to

your home. The decision for this event will be made by our

October meeting.
5. Pancakes with Santa – A saturday breakfast where Gator

families could come enjoy a delicious breakfast, with

parent volunteers and Watch Dogs would cook and all
families could shop our Santa Secret Shop. This event is

still up in the air with the restricitons.

6. 5th grade safety parties - 5th graders would do a pizza
party, dodgeball and a movie with cookies, and soda.

7. Bingo for Books – In March for reading month the PTO

purchases a new book for all the students in the school and
normally they would meet in the group room to play bingo.

Last year we changed this and did it digitally with

disposible bingo cards. We currently plan to do it the same
way this year.



8. Winter Carnival – This is run on a Friday half day – inside

the school, there usually is a cake walk, snacks, pizza and
pop along with games. This may be moved to the Spring

with the 50th Anniversary.

9. Field Day – The PTO provides snow cones, hot dogs,
snacks, water, and bounce houses for the kids to get out

and have a fun event in the last weeks of school. We get

Parks & Rec or Senior volunteers, which the PTO purchases
gift cards for those volunteers.

10. Teacher Appreciation – PTO provides a dinner during

Parent Teacher Conferences, in November and March.
During April for Teacher Appreciation Week the PTO

provides a lunch and gift cards.

11. Gator Alley – Gator bucks are earned and used to buy
toys, pencils and other stuff from the store.

12. Fall Festival – The PTO sponsors this event for the

kids during the first month of school on a Sunday
afternoon. There is a tractor ride, games, and candy. We

plan to move this event to the Spring and put it together

with the 50th Anniversary. The tentative date for this is May
13th. We are looking into carnival games, like Yake had

years ago. We look forward to inviting old Gator students

and alumni back to see the school.
13. Other supported events/fun – Gator wear, support

dine outs, Rev'd Up Fun night, Zap Zone night, Kalahari

Family Trip.

6. Fundraising

1. The PTO must get the fundraisers approved, these are
monitored by the central office to make sure all funds are

properly used.

- Achatz Pie Fundraiser – Michigan Made Pies, this year we will do a drive
through pick up. This raises anywhere from 7-10,000 a year. We will need

help sorting the pies and distributing to parents picking up. Incentives have

changed this year due to COVID. Normally when you sell 10 pies, you can
pie a teacher, and 15 you can pie a teacher and Mr. Podlewski. This year,

for 10 pies your student will get a Kona Ice. For 15, the student will get to

walk with Mr. Podlewski and Mr. Crane to Sugar Donuts and get a donut of
your choice to enjoy.

- Comedy Show – This is a parent's night out. Tickets are $20. There is

basket raffles and a 50/50. This event has raised over $5000. The PTO will
need parent volunteers for helping get donations for the baskets.



- Spring Catalog – Chocolate, Cookies, Wrapping paper. Incentive for

previous years has been a Limo Ride to Taco Bell for certain amounts sold.
- These fundraiser fund all the activities that go on during the year!

7. Principal's Agenda
1. Parents can volunteer in the building with no direct contact

with students.

2. Drills are scheduled – and are being run already. There are 5
fire drills, 2 tornado drills and 3 lockdown drills scheduled for

the year.

3. Info for lockdown drills/walking field trip to Woodhaven Bible
Church (our meeting place during a lockdown) will go out

when those are to happen.

8. Questions/Comments

Our next PTO meeting is scheduled for 

October 19th, 2021 at 6 p.m. Via zoom. 

Attendees 

Melissa Greer 

Lauren Roberts 
Dawn Lehane 

Tim Podlewski 

Terri Alt 

Jennifer Harold 

Andrea Prus 

Andrea Jones 
Erica Madera 

Jennifer Guest 

Sarah & Ryan Ash 
Stephanie 

Terlicia & Adrian Winston 



Emily Collins 

Emily & Matt Johnson 
Christi Smith 

Carrie 

Tara Fitzpatrick 
Aida 


